P

Moviaan aon o Do -

The Role of Emotional Intelligence in Managerial Decision-Making

—

Bryan Rajendra
Sembilanbelas November University

bryanrajendra@agmail.com

Received: 14 January 2024; Revised: 21 February 2024; Accepted: 24 March 2024

Abstract

This study explores the significant impact of emotional intelligence (EI) on managerial decision-
making processes within organizations. Through an examination of the components of El self-
awareness, self-regulation, social awareness, and relationship management it elucidates how
emotionally intelligent managers navigate complexities to achieve effective decision outcomes.
Empirical evidence supports the link between EI and decision-making effectiveness, emphasizing
the importance of El in leadership development and decision-making training programs. While
recognizing that El is not a universal solution, prioritizing its development yields benefits for
organizational performance and employee engagement. Future research should focus on contextual
factors influencing the El-decision-making relationship, providing insights for organizational
practice. Ultimately, emotional intelligence emerges as a vital asset in modern managerial
decision-making, contributing to organizational success.
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Introduction

Emotional intelligence (El) has garnered significant attention in organizational psychology and
management literature due to its potential influence on various aspects of workplace dynamics.
Within this context, the role of emotional intelligence in managerial decision-making emerges as
a particularly intriguing and crucial area of inquiry. Managerial decision-making, characterized by
its complexity and implications for organizational success, is fundamentally intertwined with
human emotions and cognitive processes. Understanding how emotional intelligence factors into
this process is essential for organizations aiming to optimize their decision-making outcomes and
foster effective leadership practices.

Emotional intelligence, as defined by Chaidi & Drigas (2020), refers to the ability to recognize,
understand, and manage one's own emotions as well as those of others. It encompasses a set of
competencies including self-awareness, self-regulation, social awareness, and relationship
management. These competencies enable individuals to navigate social interactions, regulate their
emotions effectively, and make informed decisions in various contexts, including managerial
settings.



https://creativecommons.org/licenses/by-sa/4.0
https://doi.org/hokoko
mailto:bryanrajendra@gmail.com

The importance of managerial decision-making cannot be overstated in the contemporary business
landscape. Managers are tasked with making a myriad of decisions, ranging from day-to-day
operational choices to strategic initiatives that shape the future of the organization. These decisions
carry significant consequences, influencing not only the performance and success of the
organization but also the well-being of employees and stakeholders. Given the complexity and
stakes involved, understanding the factors that influence managerial decision-making is essential
for enhancing organizational effectiveness and leadership practices.

While traditional models of decision-making have often focused on rationality and cognitive
processes, contemporary research highlights the role of emotions in shaping decision outcomes
(Damasio, 1994). Emotions play a crucial role in information processing, influencing perception,
attention, memory, and judgment (Cristofaro et al., 2022). Thus, emotional intelligence, with its
emphasis on recognizing and managing emotions, is likely to have a profound impact on how
managers approach and execute decision-making processes.

The interplay between emotional intelligence and managerial decision-making is multifaceted and
complex. At its core, emotional intelligence enables managers to navigate the intricate web of
human emotions and interpersonal dynamics inherent in organizational settings. By enhancing
self-awareness, managers can better understand their own emotional states, biases, and decision-
making tendencies. Self-regulation enables them to manage stress, regulate impulses, and maintain
composure in high-pressure situations, thereby facilitating more reasoned and strategic decision-
making (Devi et al., 2023).

Moreover, social awareness allows managers to empathize with others, read social cues, and
anticipate the impact of decisions on different stakeholders. This heightened sensitivity to social
dynamics enables managers to make decisions that are not only rational but also sensitive to the
needs and perspectives of others. Additionally, effective relationship management skills empower
managers to build trust, foster collaboration, and navigate conflicts constructively, thereby
enhancing the implementation and acceptance of decisions within the organization (Zafari et al.,
2020).

Theoretical models of emotional intelligence provide valuable frameworks for understanding its
implications for managerial decision-making. Salovey and Mayer's model emphasizes the role of
emotional intelligence in facilitating effective problem-solving and decision-making by
integrating emotions into the cognitive processes underlying decision-making. Goleman's model
highlights the importance of emotional competencies such as empathy and social skills in driving
leadership effectiveness and organizational performance (Krishnan & Awang, 2020). These
theoretical perspectives offer valuable insights into the mechanisms through which emotional
intelligence influences managerial decision-making processes.

Despite the growing recognition of the importance of emotional intelligence in managerial
decision-making, several gaps and questions remain to be addressed. EXxisting research has
predominantly focused on examining the relationship between emotional intelligence and
leadership effectiveness, with relatively fewer studies specifically targeting its impact on decision-
making processes. Furthermore, the contextual factors that moderate the relationship between
emotional intelligence and decision-making outcomes warrant further investigation.

In light of these considerations, this study seeks to explore the role of emotional intelligence in
managerial decision-making, with a focus on its implications for organizational effectiveness and
leadership practices. By examining the underlying mechanisms and contextual factors that
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influence this relationship, this study aims to contribute to a deeper understanding of how
emotional intelligence shapes decision-making processes in managerial contexts.

Literature Review
Understanding Emotional Intelligence

Emotional intelligence (El) is a multidimensional construct that encompasses the ability to
recognize, understand, regulate, and express emotions effectively, both in oneself and others. This
concept has gained prominence in the fields of psychology, organizational behavior, and
management due to its profound implications for individual and organizational success. To
comprehend the significance of emotional intelligence in managerial decision-making, it is
essential to delve into its underlying components, theoretical frameworks, and practical
implications.

At its core, emotional intelligence comprises four primary components: self-awareness, self-
regulation, social awareness, and relationship management (Paoletti & Ben-Soussan, 2021). Self-
awareness involves recognizing one's own emotions, strengths, weaknesses, values, and goals. It
enables individuals to understand how their emotions influence their thoughts and behaviors,
providing a foundation for self-improvement and personal development (Drigas et al., 2022). Self-
regulation, on the other hand, refers to the ability to manage and regulate one's emotions, impulses,
and reactions in various situations. It involves techniques such as emotional self-control, resilience,
and adaptability, which are crucial for maintaining composure and making sound decisions under
pressure.

Social awareness encompasses empathy, compassion, and sensitivity to the emotions and needs of
others. It involves accurately perceiving social cues, understanding interpersonal dynamics, and
demonstrating concern for the well-being of others (Danilov & Mihailova, 2022). Socially aware
individuals are adept at navigating social interactions, building rapport, and fostering positive
relationships with colleagues, subordinates, and stakeholders. Finally, relationship management
involves effectively managing interpersonal relationships, resolving conflicts, and inspiring and
influencing others toward common goals. It encompasses skills such as communication,
collaboration, negotiation, and leadership, which are essential for building trust, fostering
teamwork, and achieving organizational objectives.

Theoretical frameworks provide valuable insights into the nature and implications of emotional
intelligence. Ability model of emotional intelligence posits that emotional intelligence involves
the ability to perceive, facilitate, understand, and regulate emotions. According to this model,
individuals differ in their capacity to process emotional information and use it to guide their
thoughts and actions. Mixed model of emotional intelligence emphasizes the role of both personal
and social competencies in driving individual and organizational performance. It suggests that
emotional intelligence encompasses a combination of intrapersonal and interpersonal skills, which
collectively contribute to effective leadership and decision-making.

Practical implications of emotional intelligence extend to various domains of organizational life,
including leadership, teamwork, communication, and conflict resolution. Research has
consistently shown that leaders high in emotional intelligence are more effective in inspiring and
motivating their followers, fostering a positive work environment, and achieving superior
performance outcomes (Veshne & Munshi, 2020). Moreover, teams composed of emotionally
intelligent members tend to exhibit higher levels of cohesion, collaboration, and creativity, leading
to enhanced problem-solving and innovation.
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In the context of managerial decision-making, emotional intelligence plays a pivotal role in
shaping the quality and outcomes of decisions. Self-awareness enables managers to recognize their
own biases, preferences, and decision-making tendencies, thereby facilitating more objective and
reasoned decision-making. Self-regulation allows managers to manage stress, control impulses,
and maintain focus and clarity amidst uncertainty and complexity, leading to more deliberate and
strategic decisions. Social awareness enables managers to understand the perspectives, concerns,
and motivations of their team members and stakeholders, thereby enhancing their ability to
anticipate reactions, assess risks, and make decisions that resonate with others.

Relationship management skills empower managers to build trust, foster collaboration, and
navigate conflicts effectively, thereby enhancing the implementation and acceptance of decisions
within the organization. By fostering open communication, active listening, and empathy,
emotionally intelligent managers can create a supportive and inclusive decision-making
environment that encourages participation, innovation, and commitment among team members.

Managerial Decision-Making Process

Managerial decision-making is a critical aspect of organizational functioning, encompassing the
process by which managers identify problems, analyze alternatives, and choose courses of action
to achieve organizational goals. This process is characterized by its complexity, uncertainty, and
multifaceted nature, involving cognitive, emotional, and social elements. Understanding the
components and dynamics of the managerial decision-making process is essential for enhancing
organizational effectiveness and leadership practices.

The decision-making process typically involves several key stages, starting with problem
identification and ending with the implementation and evaluation of the chosen course of action
(Kulcsar et al., 2020). The first stage, problem identification, entails recognizing the existence of
a discrepancy between the desired state and the actual state of affairs within the organization. This
may involve identifying opportunities for improvement, addressing emerging challenges, or
responding to external threats or changes in the business environment.

Once a problem or opportunity has been identified, managers proceed to the stage of problem
formulation and analysis. This involves defining the problem, gathering relevant information, and
analyzing the causes and consequences of various courses of action. Managers may employ
analytical tools, such as cost-benefit analysis, decision trees, or scenario planning, to evaluate the
potential outcomes and trade-offs associated with different options (Ibeh et al., 2024).

Subsequently, managers engage in generating and evaluating alternative solutions to the problem
at hand. This stage involves brainstorming, creativity, and critical thinking to explore a range of
possible approaches and solutions. Managers may consider factors such as feasibility,
effectiveness, resource availability, and stakeholder interests in evaluating the merits of different
alternatives.

Once a set of alternatives has been generated, managers must make a decision by selecting the
most appropriate course of action based on their analysis and evaluation. This decision may
involve choosing a single option or combining elements of multiple alternatives to form a hybrid
solution. The decision-making process may be influenced by a variety of factors, including
cognitive biases, risk preferences, time constraints, and organizational culture.

Following the decision-making stage, managers must implement the chosen course of action by
translating their decisions into specific plans, tasks, and actions. This may involve allocating
resources, delegating responsibilities, establishing timelines, and communicating expectations to
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relevant stakeholders. Effective implementation requires clear communication, coordination, and
monitoring to ensure that the intended outcomes are achieved.

Finally, managers engage in the stage of evaluation and feedback, wherein they assess the
outcomes of their decisions and make adjustments as necessary. This involves comparing actual
results against desired goals and objectives, identifying deviations or discrepancies, and taking
corrective actions to address any issues or gaps. Evaluation may also involve gathering feedback
from stakeholders, soliciting input on the decision-making process, and learning from both
successes and failures to improve future decision-making efforts.

The managerial decision-making process is influenced by a variety of internal and external factors
that shape the context within which decisions are made. Internal factors may include organizational
culture, structure, resources, goals, and values, while external factors may include market
conditions, regulatory requirements, technological changes, and competitive pressures.
Additionally, individual differences in cognitive style, personality, and decision-making
preferences may influence how managers approach and execute the decision-making process.

Moreover, the decision-making process is often characterized by inherent uncertainties, risks, and
trade-offs that managers must navigate. Uncertainty arises from incomplete or ambiguous
information, unpredictable outcomes, and unforeseen events that may impact the effectiveness or
feasibility of chosen courses of action. Risk refers to the probability and potential magnitude of
adverse consequences associated with different alternatives, requiring managers to balance
potential rewards against potential losses. Trade-offs involve making compromises or sacrifices
between competing priorities, objectives, or interests in order to optimize decision outcomes.

The Link between Emotional Intelligence and Managerial Decision-Making

Emotional intelligence (EI) plays a crucial role in shaping the quality and outcomes of managerial
decision-making processes. Rooted in the ability to recognize, understand, regulate, and express
emotions effectively, El influences how managers perceive, interpret, and respond to information
and stimuli in their decision-making contexts (Gémez et al., 2022). By enhancing self-awareness,
self-regulation, social awareness, and relationship management skills, emotional intelligence
enables managers to navigate the complexities of decision-making more effectively, leading to
improved organizational performance and employee well-being.

Self-awareness, as a component of emotional intelligence, is essential for managerial decision-
making as it enables managers to recognize and understand their own emotional states, biases, and
decision-making tendencies. Self-aware managers are more likely to accurately assess their
strengths and weaknesses, preferences, and blind spots, allowing them to make more objective and
reasoned decisions. By acknowledging their emotions and their impact on their thought processes,
self-aware managers can guard against impulsive or irrational decision-making and strive for
greater consistency and alignment with organizational goals.

Self-regulation, another key component of emotional intelligence, enables managers to manage
stress, control impulses, and maintain composure in high-pressure decision-making situations
(Allison, 2023) Emotionally intelligent managers are adept at regulating their emotional responses,
reframing negative emotions, and maintaining focus and clarity amidst uncertainty and
complexity. This capacity for emotional self-control empowers managers to make more deliberate,
strategic, and well-informed decisions, even in challenging or ambiguous circumstances.

Social awareness, the ability to understand and empathize with the emotions and perspectives of
others, is critical for effective managerial decision-making. Emotionally intelligent managers are
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attuned to the emotions and needs of their team members, stakeholders, and other decision-makers,
enabling them to anticipate reactions, assess risks, and make decisions that resonate with others.
By demonstrating empathy and sensitivity to the concerns and motivations of others, socially
aware managers can build trust, foster collaboration, and garner support for their decisions within
the organization.

Relationship management skills, which encompass effective communication, conflict resolution,
and influence tactics, are also integral to managerial decision-making. Emotionally intelligent
managers excel at building and maintaining positive relationships with colleagues, subordinates,
and stakeholders, thereby enhancing the implementation and acceptance of decisions (Boyatzis et
al., 2000). By fostering open communication, active listening, and collaboration, emotionally
intelligent managers can create a supportive decision-making environment that encourages
participation, innovation, and commitment among team members.

Empirical research provides support for the link between emotional intelligence and managerial
decision-making effectiveness. For example, a study by Baba et al. (2021) found that leaders high
in emotional intelligence were more effective in inspiring and motivating their followers, fostering
a positive work environment, and achieving superior performance outcomes. found that
emotionally intelligent managers were better able to build trust, foster collaboration, and navigate
conflicts effectively, leading to enhanced decision implementation and organizational
performance.

Moreover, emotional intelligence has been linked to various aspects of decision-making, including
problem-solving, risk management, and innovation. suggests that self-awareness and self-
regulation are positively associated with decision-making quality and effectiveness. Similarly,
social awareness and relationship management skills have been found to facilitate information
sharing, collaboration, and consensus-building in decision-making contexts.

Furthermore, emotional intelligence has been shown to mitigate the negative impact of stress, bias,
and cognitive limitations on decision-making. By enhancing resilience, adaptability, and cognitive
flexibility, emotional intelligence enables managers to maintain clarity and focus under pressure,
leading to more reasoned and strategic decisions. Additionally, social awareness and relationship
management skills enable managers to mitigate the influence of cognitive biases and groupthink
by promoting open dialogue, diverse perspectives, and constructive dissent in decision-making
processes.

However, it is important to recognize that emotional intelligence is not a panacea for all decision-
making challenges. While emotional intelligence can enhance decision-making effectiveness, it is
not immune to individual and situational constraints. Factors such as cognitive biases, time
constraints, and organizational culture may still impede rational and effective decision-making,
even among emotionally intelligent managers.

Moreover, the relationship between emotional intelligence and decision-making outcomes may be
influenced by various contextual factors, such as organizational culture, leadership style, and
industry dynamics. Cultural differences in the expression and interpretation of emotions may also
impact how emotional intelligence influences decision-making processes across different cultural
contexts. Thus, while emotional intelligence represents a valuable asset for managerial decision-
making, its effectiveness may vary depending on the specific context and circumstances in which
decisions are made.
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Conclusion

Emotional intelligence profoundly influences managerial decision-making, enabling managers to
navigate complexities effectively. By fostering self-awareness, self-regulation, social awareness,
and relationship management, emotionally intelligent managers enhance decision outcomes.
While not a cure-all, prioritizing emotional intelligence in leadership development yields benefits
for organizational performance and employee engagement. Future research should delve into
contextual factors shaping this relationship, providing valuable insights for organizational practice.
In essence, emotional intelligence is a vital asset in modern managerial decision-making,
contributing to organizational success.
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