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 Abstract  

The literature review offers a focused synthesis of prior 
studies on the use of digital platforms in e government and 
their implications for public access transparency and 
administrative efficiency. Existing research is critically 
assessed to support the adoption of a multi level theoretical 
perspective that integrates technology acceptance models 
institutional theory diffusion of innovation and socio 
technical systems theory. This perspective frames digital 
adoption as a complex process shaped by institutional and 
social dynamics rather than a purely technical change. The 
review identifies key drivers of effective e government 
implementation including inclusive communication 
strategies technological capacity and political support. At the 
same time it highlights persistent constraints such as digital 
divides outdated institutional practices fragmented legal 
jurisdictions low levels of public trust and weak system 
design. The analysis demonstrates that digitalization often 
produces uneven outcomes. Access tends to improve mainly 
for groups that are already digitally connected while 
transparency initiatives may result in limited accountability. 
Efficiency gains are frequently confined to isolated 
administrative units without broader organizational 
transformation. Overall the review concludes that achieving 
integrated improvements in access transparency and 
efficiency is a challenging socio technical and political 
process influenced by contextual variation and uneven 
institutional maturity. It also identifies research gaps related 
to long term impacts artificial intelligence governance context 
specific implementation pathways and new measures of 
public value. 

INTRODUCTION 

The digital transformation that has been both deep and rapid is a major factor in the 
today's world of public sector administration, which is globally marked by the use of 
technologies in daily governance and a gradual departure from the traditional 
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bureaucracies. This change in perspective is the rising of digital-era governance that 
is taking its place mostly due to the factors that are really powerful together: the 
expectations of the citizens for the quality of the public service and the convenience 
of the private sector to be like the digital experiences are increasing, the financial 
pressures that are still there are demanding the greater operational efficiency, and a 

gradual moral obligation to have more open, participative, and accountable 

democratic institutions (Mergel et al., 2020; Wirtz & Müller, 2023). The initial phase 
of this transition, characterized by the utilization of merely Web 1.0 information 
portals for unidirectional communication, is now completely substituted with the 
concept of digital platforms that are integrated, transactional, and citizen-centric in 

their approach. Such platforms will enable the interaction of the citizens with the c 
(Twizeyimana & Andersson, 2020; Madsen & Kremmergaard, 2023). 

This change shows a comprehensive revolution in the administrative functions of the 
government and a novel thought about the main government service delivery model. 
The digital presence and interaction establishment is the first step of the way leading 

to the complete digital transformation where technology will be the change driver in 
the institution and not just the means of improving the efficiency of the system. This 
extreme modification is substantially rooted in the principle of “government as a 
platform” (GaaP) which is intended to make the public digital infrastructure a safer, 

more compatible, and open foundation for the future. Such infrastructure enables 
and supports the government and approved private sectors’ innovations in services, 
composition, and reuse, thus creating a modular and user-centered ecosystem 
(Brown et al., 2021; Janssen & Estevez, 2023). This platform-based method gets to 
the core of bureaucracy by employing data sharing and process integration across 

departments to create seamless, customer-centered journeys, thus, confronting the 
long-standing criticisms of fragmentation and complexity in public service delivery 
(Mergel, 2023). 

External factors have been the main catalysts for the process of digital 
transformation, with the COVID-19 pandemic being the most prominent among 

them. It was a global test for the digital capacity of state agencies (Moser-Plautz & 
Schmidthuber, 2023; Sahin, 2023; Mai et al., 2024; Rupeika-Apoga et al., 2022). The 
countries which had strong digital public infrastructures such as e-ID, interoperable 
registries, and secure payment gateways, were the ones that successfully managed 
to quickly deliver emergency assistance, maintain the health sector, and even carry 

out some administrative activities during the lockdown (World Bank, 2021; UNDESA, 
2022). This situation demonstrated that today's digital service delivery had been 
transformed into a basic support element of national resilience and social equity, 
which was required not only to prolong the life of essential operations but also to 
care for the disadvantaged people during the systemic disruptions. Hence, the post-

pandemic period has seen a rise in digital platforms as an essential infrastructure 
not only for government survival but also for participation through the lens of 
political and academic attention (Whitford et al., 2023; Shen et al., 2023; Colasanti 
et al., 2025; Zou, 2024). 

Nonetheless, the worldwide shift is still characterized by extreme diversity in several 

respects, such as the extent of usage, the level of technology maturity, and the results 
obtained. Some governments have largely implemented AI in the delivery of basic 
services and even in the development of digital public goods across national borders, 
while others are still struggling with the legacy system integration, the digital divide, 

and the banks that are slowly evolving and transitioning (Criado et al., 2021; UN E-

Government Survey, 2022). The alteration indicates that the changeover is not only 
a technological issue but also an issue of the governance of the algorithms, digital 
literacy, legal harmonization, and the political economy of public sector innovation 
(Zheng, 2022; Young et al., 2022). Therefore, the rigorous analysis applied to the 
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adoption of the platform will require a multifaceted approach that simultaneously 
considers the technological architecture, institutional dynamics, citizen trust, and 
equitable impact, thereby creating the space for a critical inquiry into the extent to 
which digital platforms are delivering or not their connected promises of greater 
access, meaningful transparency, and sustainable administrative efficiency 

(Margetts & Dorobantu, 2023). 

Problem Statement  

Although there is huge global financial support, the use and the impact of e-
government systems are very different, and this situation either way leads to the so-
called "digital government paradox", where the aspirations are always much greater 

than the actual results (Mergel, 2023). There is a major gap between the ideal 
scenario envisioned and the actual situation, since the projects usually do not co-
operate to fulfill the three basic commitments: universal access to technology across 
the board is still restricted for the majority of the population due to the ongoing 
digital divides and non-inclusive design, and thus the vulnerable groups are left out 

(Wirtz & Müller, 2023); the promise of meaningful transparency is often turned into 
mere data disclosure without the provision of tools for real public oversight, which 
then leads to the erosion of trust rather than its building (Young et al., 2022); and 
no tangible efficiency gains are mixed with "icebergs of automation" that do not take 

the necessary back-office process re-engineering and the accompanying cultural 
change into account (Zheng, 2022). The three major drawbacks indicate that the 
movement from the digitization of individual services to comprehensive digital 
transformation is not just a technical matter but also a difficult socio-technical and 
political challenge. Hence, the main issue requires a thorough inquiry into the 

adoption hurdles comprising institutional, technological, and societal factors; they 
are the ones that decide whether digital platforms will be instruments of just, 
accountable, and efficient governance or will continue to be the case of the existing 

inequities and inefficiencies (Margetts & Dorobantu, 2023). 

Scope  

This review gives a specific analytical framework which will make sure that the 
synthesis of the vast literature was focused and manageable on e-government 
adoption. Its time frame covers the scientific literature published between 2010 and 
2024, which is a time that includes the maturity of Web 2.0 technologies, the 
worldwide spread of the mobile government (m-gov), the crucial stress testing of the 

COVID-19 pandemic on digital service delivery and the present-day emergence of 
data-centric and AI-driven governance models (UNDESA, 2022; Mergel, 2023; 
Haciibrahimoglu, 2022; Tyagi et al., 2025). The review is also geographically 
comparative, as it is looking for and analyzing evidence from developed and 
developing country contexts at the same time. This intention lets a critique examine 

how different institutional capacities, infrastructural foundations, and socio-
economic conditions play a role in adoption pathways and outcomes, thus moving 
away from a view that is primarily based on technologically advanced states (Criado 
et al., 2021; Zheng, 2022). 

In terms of theme, the review centers its attention on G2C digital services to the 

public (G2C) and scrutinizes the interaction and usage of the public platforms and 
initiatives that are effective in direct conversation with them. The scrutiny covers 
portals, mobile applications, and integrated service platforms that make it easier for 

users to get information, for the state to process transactions, and for users and the 
state to communicate. Thus, the review does not cover at all the literature that is 

mainly focused on G2B (Government-to-Business) interactions, for example, e-
procurement systems, and also on G2G (Government-to-Government) digitalization, 
such as inter-agency data exchanges and internal workflow automation, except when 
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these domains directly support or enable improved citizen-facing ones (Janowski, 
2020). The primary aim is to unravel the factors that drive, the barriers, and the 
impacts concerning the citizen experience and the public value d2 that is generated 
through the digital government interfaces.  

METHODS 

This review has gone through a systematic literature review procedure which involved 
synthesizing existing e-government adoption coexisting knowledge. A predetermined 
strategy for searching literature was carried out mainly in academic databases, 
Scopus and Web of Science, through the usage of Boolean search strings that 
associated words like "e-government," "digital service delivery," "adoption," "citizen," 

"access," "transparency," and "efficiency." The publications were limited to the years 
2010-2024 to depict the transitions of Web 2.0 technologies, mobile government, the 
impact of the COVID-19 pandemic, and the ascent of AI-based governance. The whole 
process was in compliance with PRISMA guidelines it comprised stages of 
identification, screening and eligibility assessment of records which yielded 92 

studies for qualitative synthesis. The analysis took a comparative position to present 
evidence from both developed and underdeveloped contexts and thematically was 
limited to G2C digital service delivery platforms. With this, the data from the final 
corpus were extracted and subjected to thematic analysis in order to meet the 

review's objectives in the areas of theoretical frameworks, drivers, and barriers. 

Theoretical Frameworks for E-Government Adoption 

Technology Adoption Models 

The use of the Technology Adoption Models in e-government is mainly traced back 
to two foundational frameworks: the Technology Acceptance Model (TAM), which was 

first developed by Fred Davis in 1989, and its more holistic successor, the Unified 

Theory of Acceptance and Use of Technology (UTAUT and UTAUT2), which were 
created by Viswanath Venkatesh and his team in 2003 and 2012 respectively. These 
models serve as the main psychological micro-level lens through which the 
behavioral intentions of both citizens and government employees towards digital 

platforms are understood. The main constructs of TAM - Perceived Usefulness (PU) 
and Perceived Ease of Use (PEOU) - have had a significant role in shaping the theory, 
as proposed that the individual's attitude towards the system is the most important 
factor determining their actual usage. UTAUT and its consumer-oriented offshoot, 
UTAUT2, not only condense factors from eight previous models, but also introduce 

key moderators such as Performance Expectancy, Effort Expectancy, Social 
Influence, Facilitating Conditions, Hedonic Motivation, Price Value, and Habit to 
provide a more refined prediction of behavioral intention and use behavior. However, 
in the specific scenario of public services, these individual-level constructs should 
be modified with great care since adoption is seldom completely voluntary and is 

profoundly linked with matters of trust, power, and civic duty thus going beyond the 
private sector's concern with utility and convenience. 

The most recent developments of TAM and UTAUT2, when they are applied to the 
citizen (G2C) situation, indicate that perceived usefulness (e.g., time savings, 
convenience) which is a traditional driver is still considerably important but 

sometimes falls short of the trust factor which is the primary one. Trust in the 
government to keep data private and secure has become the most determinant factor 
to the extent that it can be said to mediate or to even surpass the influence of ease 

of use (Rana et al., 2022; Wirtz & Müller, 2023; Khurshid et al., 2022; Kanaan et al., 
2023; Trivedi et al., 2022). In addition, non-discretionary services (e.g., tax filing, 

vehicle registration) the voluntariness of use a key moderator in the original UTAUT 
is reduced thus making perceived coercion and the quality of alternative offline 
channels very important variables. The "Social Influence" element of the model also 
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gains a different aspect in the public or government domain where it is not only the 
peers' influence but also the general public's confidence in the institutions and the 
government's media portrayal regarding the effectiveness that influences the 
adoption of the technology. This calls for a broader perspective where the adoption 
of the technology is determined more by the citizen's prevailing relationship with and 

view of the state as a reliable and kind service provider than by the characteristics 

of the technology itself (Fahm, 2023). 

The internal adopter case of government personnel indicates that the application of 
these models grapples with the complicated public sector bureaucracy. In this case, 
adoption is usually compulsory, thus making the "intention to use" factor less 

reliable. The main factors turn to be the compatibility with the existing legacy 
processes and the helping conditions from the organization, such as sufficient 
training, technical support, and coherence with performance metrics (Mergel, 2023). 
The very fact that standard TAM/UTAUT is not to be applied to civil servants in the 
first place is one of the biggest drawbacks because the application overlooks the 

entire range of institutional and political barriers, which include risk-averse cultures, 
the coming down of the organization to the top, and the fear that automation may 
change or take away jobs. As a consequence, one can say that technology adoption 
models are essential the first point of entry to user cognition but they give rather a 

partial view if not connected to anything else. Their true elucidating effect is reached 
when combined with meso-level theories (e.g., Institutional Theory) that include the 
powerful organizational and environmental forces that shape, restrict, and redesign 
individual perceptions and behaviors within the public sector ecosystem. 

Institutional Theories 

Institutional Theory, as originally suggested by Paul DiMaggio and Walter Powell 
(1983) via the concept of "the iron cage," and supported by earlier research done by 

Meyer and Rowan (1977) on myths and rites in organizations, remains to be a very 
useful macro- and meso-level framework for comprehending government 
digitalization. It does not only refer to individual behaviors but also to the reasons 

for organizations, including government agencies, to become similar in their 
structures and practices, that is, the adoption of digital platforms going through the 
latter not for the purpose of efficiency but to gain legitimacy and survive in their 
institutional environment. The theory outlines three main types of isomorphic 
changes: coercive isomorphism (from external pressures through formal channels of 

the dependent entities), mimetic isomorphism (from uncertainty which leads to 
imitation of the models perceived as successful), and normative isomorphism (from 
the professionalization and the creation of shared norms within the networks). The 
forces of e-government, these pressures firmly justify the worldwide distribution of 
the same digital governance models, which often result in the symbolic adoption of 

technology being disconnected from the actual changes in service delivery or 
administrative practice. 

The legal and regulatory frameworks, which are non-negotiable, are the primary 
sources of coercive pressure in digital government. Cutting across-the-board laws, 
national digital strategies, for example, the EU's General Data Protection Regulation 

(GDPR) and the Network and Information Security (NIS2) Directive, together with 
central finance or ministries responsible for digital transformation, force agencies to 
adopt certain technologies, security standards, and reporting protocols (Mergel, 

2023; Janowski, 2020). Mimetic pressures are very much alive in the global 
benchmarking era when countries and municipalities want to be the "best practice" 

leaders like Estonia, Denmark, or Singapore. Integrated service portals, digital ID 
systems, and open data platforms are often the result of the demand for legitimacy 
and the desire for modernity, especially when high uncertainty exists about the right 
technological path (Zheng, 2022). This type of imitation may accelerate the learning 
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process; on the other hand, there is a danger that it might only lead to a ceremonial 
adoption in which the outer appearance of the platform is cloned but no back-end 
process integration, data governance, or cultural change is done, thus creating a 
façade of innovation. 

Over time, the public management and government technology sectors have 

gradually but steadily professionalized. This was a matter of the normative pressures 
being transferred. The OECD, UN, World Bank, and other international 
organizations, along with consulting firms, academic programs, and global 
conferences, are the chief sources that create and disseminate the shared norms 
regarding what is considered to be “modern” digital government—the principles of 

user-centricity, agility, and data-driven decision-making, among others. This 
situation results in the formation of a strong community of practice that influences 
the public sector employees’ perception of technological and managerial methods 
they will choose to go with. One of the greatest advantages of Institutional Theory is 
its capability to clarify the widespread divide between the images of public policies 

and the corresponding realities on the ground. The theory points out that the coercive 
pressure-driven adoption might lead to decoupling, where the agency keeps the 
essential traditional workflows hidden while still being compliant with the digital 
requirements on the surface. Thus, to realize a digital transformation that is deep 

and generates value, organizations need to move from isomorphism to real 
institutional entrepreneurship, which would entail aligning external pressures with 
capacity building, political will, and reforming internal norms and power structures 
(Criado et al., 2021). 

Diffusion of Innovation (DOI) Theory 

The Diffusion of Innovations (DOI) Theory, which was developed by Everett M. Rogers 
in his ground-breaking 1962 publication and has been updated through several 

editions, is a powerful tool for analyzing the e-government platforms’ penetration and 
social systems of government agencies and the public as new ideas. to Rogers, 
diffusion is, "the process whereby an innovation is spread among the members of a 

social system by the use of certain channels over a certain period." The theory places 
the adopters in a conventional distribution Innovators, Early Adopters, Early 
Majority, Late Majority, and Laggards depending on their inclination to accept new 
concepts, and it suggests that the adoption rate of an innovation is determined by 
five perceived characteristics: Relative Advantage, Compatibility, Complexity, 

Trialability, and Observability. This viewpoint is especially valuable in the public 
sector for examining the entire lifecycle of digital projects, ranging from the initial 
phases of pilot projects supported by innovators to the difficulties of making the 
technology widely and commonly accepted across a diverse population and a 
mismatched bureaucratic landscape. 

Innovative e-government is diffused through different communication channels in its 
two-tier social systems. Inside the government, the acceptance of a new technology 
largely depends on the influential agents and the winning over of one or more 
progressive units the digital unit or a progressive agency who hold the 
communication link between the innovation's developers and the wider bureaucratic 

audience (Twizeyimana & Andersson, 2020). For citizens' adoption, mass media and 
social networks are the main spreading-the-knowledge and persuading stages. 
Nevertheless, DOI theory places the inequities inherent in diffusion very starkly. The 

early adopter categories often comprise the very young, the very affluent, and those 
with a high level of digital literacy, while the laggard groups are usually the very old, 

the very poor, and those who live in rural areas where there is no internet access. 
The digital divide that this situation creates is a major challenge for public policy: on 
the one hand, a no-interference diffusion process will take the most are focused on 
the least resistant, which will increase the digital divide and the public sector's equity 
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mandate (Wirtz & Müller, 2023). Therefore, the diffusion of e-government to be 
successful has to come along with active intervention strategies, such as assisted 
digital services, offline support channels, and targeted literacy programs that have 
been designed to "pull" late majority and laggard groups across the adoption chasm. 

A fundamental principle of DOI theory is the "S-curve" of innovation adoption along 

with the major difficulty of the "chasm" along which the early adopters and the early 
majority lie. Most e-government projects quit at this point, unable to expand their 
successful pilot beyond the early majority because such things as seamless 
interoperability, reliable support and sustainable value that has been proven are the 
concerns of the early majority (Zheng, 2022). Moreover, the modern applications of 

DOI theory to digital government bring out that the very technology is not just a 
simple thing but a complicated bundle that includes the platform, new work 
practices, revised regulations, and changed relationships between the citizens and 
the government. The perceived compatibility of this whole package with the existing 
norms and the visibility of its benefits are very much the critical factors. 

Consequently, DOI theory shifts the focus of analysis from the innovation’s design to 
the structure and characteristics of the social system, be it government bureaucracy 
or national citizenship and the strategic management of the communication process 
to ensure equitable and widespread uptake (Margetts & Dorobantu, 2023). 

Socio-Technical Systems Theory 

The Socio-Technical Systems (STS) Theory, which has its origins in the 
groundbreaking work of the Tavistock Institute in the 1950s (e.g., Trist & Bamforth's 
1951 study of coal mining) and later developed by scholars such as Enid Mumford 
(2006), offers a basic framework for analyzing e-government by rejecting the idea that 

technology is the sole and primary cause of the change. It asserts that the system of 
any workplace is made up of two subsystems that are interdependent and evolve 

together: the technical subsystem (tools, tasks, technologies, processes) and the 
social subsystem (people, relationships, skills, values, culture). The main STS design 
principle is that systems can only reach their best performance through the joint 

optimization of both subsystems; the strategy of maximizing one at the cost of the 
other results in suboptimal outcomes. In e-government, this means that a 
sophisticated digital platform (technical artifact) will not succeed or will only succeed 
to a limited extent if it is not accompanied by a concurrent and thoughtful redesign 
of the organizational structure, workflows, skills, and incentives (social artifacts), 

and in addition to taking into account citizen’s needs, capabilities, and contexts. 

The application of the STS perspective uncovers the adoption of e-government as an 
evolving interaction process where both parties influence each other and adapt 
accordingly. The establishment of a digital service delivery platform disturbs the 
organizational system that has existed till now. This causes the social subsystem to 

make certain changes, for example, redefining the roles of civil servants, changing 
the performance metrics from process compliance to outcome achievement, 
intensifying inter-departmental collaboration to allow for integrated services, and 
nurturing a mindset of user-centricity and experimentation (Mergel, 2023). On the 
other hand, the social subsystem that existed before—comprised of its hierarchies, 

risk-averse cultures, and separated mandates—has a strong influence on the 
technology, i.e., how it is set up (with restrictions and boundaries), and how it is 
used. For example, a platform that is intended for complete openness may be set up 

in such a way that it only gives the least, ceremonial-type data disclosure, if the 
organization is opaque and defensive. This is a classic illustration of the 

"organizational drift" where the technology is tamed to fit and perpetuate the existing 
power structures and routines rather than being a change agent to them (Zheng, 
2022). 
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The major advantage of STS theory lies in its ethical viewpoint that clearly places 
human factors, work design and democratic principles at the very center of the 
process of technological change. It requires professionals and researchers to pose 
critical queries that are generally ignored in tech-oriented implementations: Will the 
new platform make public service work more interesting and skillful or less so? Will 

it give power to the people or will it create new forms of digital control and exclusion? 

Will it bring more transparency and accountability or will it hide decision-making in 
algorithmic “black boxes”? (Margetts & Dorobantu, 2023). By presenting e-
government as not a technological project, but rather, a requirement of intervening 
into a complex adaptive system, STS theory posits that the pathway leading to the 

realization of benefits accruing to access, transparency, and efficiency is through the 
design processes that actively involve both the employees and the citizens in the 
formation of the new socio-technical system. Thus, it is ensured that the technology 
is in the service of human and societal needs resulting in the digital governance that 
is more sustainable, legitimate, and effective (Whitford et al., 2023). 

The Delone and McLean IS Success Model 

The DeLone and McLean Information Systems (D&M IS) Success Model, initially put 
forward by William H. DeLone and Ephraim R. McLean in 1992, and also revised in 
2003 and 2003, is an impressive and comprehensive framework that not only allows 

but actually stimulates the measuring of the multiple dimensions of information 
systems’ success, thus making it a top choice for e-government evaluation. The 
model suggests an interdependent network of six concepts, where System Quality 
(the technical performance measures), Information Quality (the output measures), 
and Service Quality (the support measures) are the three antecedents that will affect 

User Satisfaction and Willingness to Use/Actual Use, leading eventually to Net 
Benefits, the ultimate success indicator. The formal inclusion of Service Quality in 
2003 is a major change that has occurred due to the update, and the further 

clarification given in 2016 has underlined the dependence between the constructs 
and the role of context in determining the “net benefits.” For e-government purposes, 

this model is priceless since it compels a comprehensive evaluation instead of a mere 
measurement of the uptake, thus it would require an assessment of the technical 
platform, the content it disseminates, the support surrounding it, and the actual 
individual and organizational benefits produced. 

When the D&M model is applied to the public sector, it reveals its specific intricacies 

and the risk of misalignment between the constructs. To illustrate, a platform could 
have superior System Quality (fast, reliable, easy to use) but at the same time, 
provide poor Information Quality (data can be outdated, inaccurate or irrelevant). 
Thus, the platform may attract many users initially, but they will not be happy and 
the net effect of this will be negative—public mistrust. Likewise, high Service Quality 

(fast and extremely helpful customer support) cannot offset the poor quality of the 
system or the information. One of the major factors disclosed is that Use can be very 
high for mandatory services (like electronic tax filing) even when Customer 
Satisfaction is low; this condition signifies a failure rather than a success and may 
eventually erode public trust (Mergel, 2023). The framework is truly exceptional in 

its diagnostic capability as it can pinpoint the precise area—technical, informational, 
or service-related—where extra resources are needed to enhance the whole value 
chain, thus changing the assessment from a mere binary pass/fail system to a 
nuanced performance management tool. 

The D&M model has been significantly adapted and extended to the public value 

context in contemporary e-government research. The Net Benefits construct is 
broadly understood to incorporate not only those benefits resulting from increased 
efficiency and reduced costs but also very important democratic and societal 
outcomes such as the provision of more information to the public, the creation of an 



  

21 

 

Copyright © 2026 by Author, Published by Moccasin Journal De Public Perspective. This is an open 

access article under the CC BY-SA License (https://creativecommons.org/licenses/by-sa/4.0). 

environment conducive to open discussions, and the strengthening of public trust 
(Twizeyimana & Andersson, 2020). Moreover, Trust (in data security and ethical 
government use) has been regularly postulated as a vital external variable or one of 
the principal dimensions of Service Quality that not only affects but also directly 
impacts Intention to use and Satisfaction in the light of the importance of risk in the 

citizen-state relationship (Rana et al., 2022). The iterative, process-oriented nature 

of the model also allows for the dynamic evolution of e-government systems, where 
net benefits accrued from initial implementations feedback to influence the 
investments in system, information, and service quality for the future iterations. 
Therefore, the D&M IS Success Model presents a rigorous, adaptable, and holistic 

framework for both researchers and practitioners to systemically assess if the digital 
government platforms are delivering their promised value to citizens, agencies, and 
society at large (Young et al., 2022).  

RESULTS AND DISCUSSION 

Drivers of Digital Platform Adoption in Government 

Citizen-Centric Drivers 

A significant and unavoidable factor that drives the digitalization of the government 
is the changing expectations and requirements of the citizens who are now perceived 
as well-informed consumers of public services. This pressure from citizens at the 

center comes from the remarkable spread of high-quality digital services in the 
private sector, which has set new standards for service quality in public sector. 
Citizens are more and more expecting the same level of convenience, speed, and 
friendliness from their government dealings as they get from commercial platforms; 
thus, they want to have uninterrupted and constant access to the services without 

being restricted by the traditional office hours or queues (Wirtz & Müller, 2023). 
Along with this, the digital literacy of the populations is increasing, which, although 

it is not uniform, is creating a larger group of people who not only can but also like 
to communicate through digital means, and considers online channels as the 
primary one for transactions and information gathering. If the government does not 

meet these expectations, it will risk a huge legitimacy deficit, as the differences 
between private-sector digital experiences and the public ones that are still through 
cumbersome procedures become more visible and, thus, more politically salient. 

The primary motivation behind the usage of the openness and transparency in 
business dealings is the growing public and civil society pressure for these qualities. 

In the course of time, the right to access information has evolved from being a passive 
right to an active expectation of open, machine-readable public data that not only 
allows but also encourages the governing bodies and the citizens to participate 
through public scrutiny and thereby to be governed. The movements for open 
government and fiscal transparency are using the digital tools to demand that 

governments not only disclose the information but also they do it in a manner that 
is understandable and useful for supervising (Young et al., 2022). This makes the 
digital platforms not only the service channels but also the infrastructures that are 
crucial for democratic engagement. These infrastructures are the portals through 
which public spending, lobbying activities, or legislative processes are tracked and 

thus the power is held accountable. As a result, the driving force is twofold: One is a 
citizen in the role of a service consumer who demands efficiency and the other is a 
citizen in the role of a stakeholder and a monitor who demands democratic 

accountability. Both roles, however, converge on the requirement of strong and 
interactive digital interfaces. 

Moreover, the COVID-19 pandemic has been the major factor that has greatly 
accelerated and intensified these drivers. The crisis led to the use of digital 
government channels not just as a preferred option but as an indispensable utility 
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for people to get critical support, health information, and administrative continuity 
during the lockdowns (World Bank, 2021). The crisis has caused a major shift in 
people's behavior and expectations regarding government services, as the 
populations in general have come to see that being able to access public services 
online is a basic right equal to other rights, such as social equity and public safety. 

In this manner, the authorities are now facing a post-pandemic scenario where the 

digital uptake is determined by the pressing requirement for crisis resilience and 
inclusive service continuity, and at the same time, the already existing demand for 
convenience and transparency has become more pronounced. The citizen-centric 
driver is now closely associated with the ability of the state to maintain social order, 

thus, investment in inclusive digital platforms is not only a matter of public trust but 
also a question of collective security (Mergel, 2023). 

Internal Government Drivers 

The state apparatus has very strong internal imperatives, among which the perpetual 
demand for cost-cutting and increasing efficiency of operations is the most important 

one, and these are the factors that push the use of digital platforms. Governments 
that are constantly facing budget constraints are forced to automate their routine, 
high-volume transactions (like license renewals, benefit applications, etc.) in order 
to lower the cost of administration per transaction, reduce manual errors, and then 

move human resources to more complex, value-added tasks. Digital platforms are 
considered the path to achieving the "more with less" scenario; hence they are 
streamlining the processes in the back office, eliminating the need for paper-based 
workflows, and cutting down on physical infrastructure needs (Margetts & 
Dorobantu, 2023). This motivation is very much tied to the New Public Management 

(NPM) legacy since in the case of government agencies the NPM reforms brought in 
private-sector management techniques, output, and performance focus. Digital 
transformation is the technological embodiment of NPM principles that not only allow 

measurement, monitoring, and management of service delivery in a granular, data-
driven manner but also overcomes the previous limitations of impossible methods. 

One of the main internal forces is to bring different agencies together and make use 
of data in the decision-making process. The old-style bureaucratic divisions produce 
a lot of friction, inefficiency, and anger among the citizens who have to deal with the 
problem of going from one department to another. Digital platforms that are 
integrated can be seen as a technological way out of this dilemma as they are making 

or allowing data sharing and interoperability across the boundaries of organizations 
thus creating a "once-only" or "life-event" based service model (Janssen & Estevez, 
2023). A very strong internal push is also the one related to dataficiation—the 
process of turning administrative procedures into structured data. High-ranked 
officials and policymakers are more and more asking for real-time data analytics 

dashboards to keep an eye on policy implementation, resource allocation, and 
outcome evaluation, thus creating a demand for platforms that can make, collect and 
analyze this data. The driver now is not simply process automation but rather 
strategic intelligence-led governance where digital systems are appreciated for their 
power to provide actionable insights. 

Nonetheless, these internal efficiency and data factors are frequently at odds with 
the already established organizational culture and the public sector's legacy 
structures. The push for adoption has to be seen as an internal change management 

imperative, which is very often supported by the reform-oriented central agencies 
(like Finance or Digital Transformation units) against the inertia (Mergel, 2023). 

Adoption is furthered by the acknowledgement that Governments are unable to cope 
with the modern policy challenges, which range from pandemics to climate change 
and thus need quick, inter-departmental responses, if they do not have modern 
digital tools. Therefore, the internal driver is not merely about the reduction of costs 
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but also about the creation of the capacity to govern i.e., it is about improving the 
technical capacity of the administration to plan, provide, and change the public 
services in a complicated world and making the adoption of the digital platform the 
foundation of the reform of the public administration sector. 

Technological Drivers 

Digital government platforms are progressively taking place in the public sector, 
thanks to the fast-paced advancement and the widespread use of basic digital 
technologies. The adoption of smartphones and high-speed Internet has been nearly 
universal and has provided the infrastructure that supports universal access, 
thereby allowing governments to make a transition from being desktop-dominant to 

mobile-first so that they can reach citizens directly in their daily lives. Widespread 
access to the Internet is the foundation on which all digital service models rest, 
thereby making the adoption of platforms both possible and anticipated (UNDESA, 
2022). At the same time, cloud computing has become a powerful ally, as it has made 
it possible for public sector organizations to choose between scalable, secured, and 

affordable options and the costly and inflexible legacy on-premise systems. Cloud 
services lower the initial capital investment, enhance IT flexibility, and enable the 
fast installation and upgrading of citizen-facing platforms, thus removing a key 
technical barrier that previously hindered many governments, particularly at the 

sub-national level, from going digital. 

Not only infrastructure but also the development of data analytics, artificial 
intelligence (AI), and application programming interfaces (APIs) gives us the 
possibility to change service delivery from a static model to an intelligent and 
proactive one. Data analytics enables services to be personalized and predictions to 

be made about future citizen needs, while AI can carry out the customer service 
function with chatbots, help with other complex (e.g., benefit eligibility) decision-

support systems, and even decide how to mix resources (Margetts & Dorobantu, 
2023). The API-driven model is a building block of the "government as a platform” 
vision as it allows for the secure connection and sharing of functionalities among 

different systems and agencies, thereby supporting innovation and integration. 
Besides, new technologies such as blockchain which are being tested in the public 
sector for their capabilities to provide attributes like continuous record-keeping for 
land registries or the most transparent supply chains are contributing to the 
technological "push" by solving the age-old problem of trust and verification in public 

transactions. 

The technological drivers already a cycle of innovation and expectation that is very 
powerful. The private sector trials these technologies first, gets convinced of their 
worth and then the government gets the political and public pressure to apply the 
same technologies in its operations (e.g. "Why can't my government app be as good 

as my banking app?"). Brown et al. (2021) argue that this cycle is kept up by a global 
GovTech ecosystem made up of specialists and consultants who not only suggest but 
actively sell the adoption of technological solutions as a public sector problem. One, 
however, has to note that along with this technology push come such risks as, for 
instance, dependency on the vendor, quick obsolescence, and the possible adoption 

of "solutions in search of a problem" that does not take public value into 
consideration. Hence, even though technology is a powerful driver, its role must be 
subjected to critical evaluation and guidance of the proper governance and ethical 

frameworks so that it provides for specific public needs rather than imposing them. 

Political and Policy Drivers 

The digital platforms' occurrence and approval have been primarily influenced and 
justified by the top tier political and policy determinants, which enabled the essential 
mandate, resources, and strategic direction for the transformation. The most 
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noticeable among these determinants is the creation of national digital strategies or 
digital government agendas, which determine the main visions, priorities, and 
targets. These strategies, including Germany's Digital Strategy and Saudi Arabia's 
Vision 2030 digital transformation pillar, not only indicate the commitment at the 
highest level but also synchronize the resources across the different ministries and 

establish the accountability mechanism for the execution of (Janowski, 2020). They 

are often closely interlinked with the economic competitiveness goals, thus 
presenting the digital government solely as an improvement in the administrative 
area but also as a major contributor to the national innovation and attractiveness in 
the global digital economy. 

In addition to the strategic frameworks, there are also specific legislative and 
regulatory requirements that put pressure on the different entities to adopt changes. 
Digital access laws, electronic signatures, data protection (e.g., GDPR), and open 
data rules, among others, form the legal infrastructure, the basis on which, digital 
service delivery, considered legal, safe, and binding, is built. Moreover, in some 

instances, the regulations can be so stringent that they prescribe certain actions, 
like the EU's Directive on the accessibility of public sector websites and mobile 
applications, which essentially compels a government to adhere to the inclusivity 
standards (Mergel, 2023). Additionally, financial and procurement policies happen 

to be the strongest motivators; central budget offices can either recommend or 
require the use of digital technologies by allocating funds for digital projects or 
through the use of shared, cloud-based platforms across government, thereby 
breaking down barriers and forcing standardization through financial influence. 

Political leadership commitment is the most volatile and at the same time the most 

important driver. Digital transformation is the process of getting rid of the old ways 
of doing things and this includes overcoming the resistance from the bureaucracy, 
settling the conflicts among the ministries, and getting the long-term funding, all of 

which depend on continuous, high-level support. A committed minister or head of 
state can be a decisive "champion" for digital projects, giving them priority, shielding 

them from short-term political cycles, and informing the public about their 
significance (Zheng, 2022). On the other hand, lack of such leadership is the main 
reason why digital initiatives fail or make no progress. This driver has been 
increasingly affected by geopolitical and normative competition, as leading digital 
nations (for example, Estonia and Singapore) gain international prestige, which leads 

others to adopt similar technologies to maintain legitimacy and influence on the 
global stage. Political drivers, therefore, intertwine national policy ambition with 
international positioning and make digital platform adoption the essence of 21st-
century statecraft. 

Barriers and Challenges to Adoption and Effectiveness - Summaries 

Digital Divide and Inequality: The absolute commitment to all getting digital access 
no matter the method is interfered with by the many kinds of exclusion barriers. 
Infrastructure, digital skills, and device prices are all areas of a hidden digital divide 
that carry a heavy burden on the lower-income groups, and thus, a digital underclass 
is created. The shortage of well-developed assisted-digital strategies and the 

integration of services through various channels, the push for efficiency is directly 
opposite to fairness as the danger of administrative disenfranchisement and 
expansion of social inequality would occur (Wirtz & Müller, 2023; Mergel, 2023). 

Institutional and Organizational Barriers: Deeply rooted bureaucratic practices and 
mindsets form a strong barrier internally for digital transformation. Departments 

working separately, old systems that are not able to work together, and a widespread 
fear of taking risks, gradually kill off data sharing and fast innovation. At the same 
time, the public administration is experiencing a digital talent crisis, which is not 
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allowing the creation of sustainable skills through training. These circumstances 
often lead to the most superficial kind of digital transformation; i.e., "front-end" 
digitization that does not apply to overhauling the back-office processes, thus, the 
efficiency gains are limited (Janssen & Estevez, 2023; Margetts & Dorobantu, 2023). 

Legal and Regulatory Hurdles: The legal situation with digital government is usually 

very uneven and it is also very old-fashioned at times which causes big barriers to 
the process of innovation. Compliance with stringent regulations like the GDPR could 
at times result in difficulties that finally terminate data-sharing projects. Besides, 
there are still some laws concerning digital signatures and digital identity that are 
very complicated to comply with and hence restrict the number of transactions 

carried out electronically. To make matters worse, the existence of different rules 
regarding the same issue in various jurisdictions creates a greater barrier to 
operability. There is an urgent need for legal updates and regulatory frameworks that 
are both people-protecting and innovation-facilitating (Mergel, 2023; Janowski, 
2020). 

Trust and Security Issues: The adoption of digital services by citizens is the main 
reason for establishing the digital government and its trust has always been 
undermined by the rise of cybersecurity threats and privacy issues. The government 
losing control over sensitive data due to hackers is one thing, but citizens being 

aware of and not trusting the government's data protection practices and being 
monitored by surveillance technologies is another. Thus, a two-in-one approach is 
needed - the one that combines transparent and accountable governance and ethical 
safeguards with strong technical security - building trust through security fears that 
citizens will not use digital services (Margetts & Dorobantu, 2023; Zheng, 2022). 

Design and Usability Challenges: A large number of platforms do not succeed 
because of user-centered design failure and service integration not up to the mark. 

Non-intuitive UI, complicated/technical language and lack of design for disabled 
people or those with lower literacy levels are pushing these users away while "one-
service-one-portal" type of fragmentation is ignoring and not catering to citizens' 

needs across life events. There is a separation between technical implementations 
and actual user behavior which causes low adoption, high abandonment rates, and 
public frustration that dissolves the value proposition of the platform (Mergel, 2023; 
OECD, 2022). 

Analyzing the Outcomes: Access, Transparency, and Efficiency 

Enhancing Citizen Access 

The digitalization of public services has clearly increased the range and convenience 
of services available to the public, thus providing hard proof of better access. People 
who possess the necessary digital connectivity and literacy can now perform 
transactions from anywhere and at any time which includes filing taxes, renewing 

permits, and accessing health records thus getting rid of the traditional office hours 
and long queues as barriers. Among the users,' the closing gap between digital 
engagement and human interaction has coincided with the rise in service volume for 
routine transactions, shorter processing times, and higher reported satisfaction 
levels, which has, in turn, led to the transformation of the citizen-state interaction 

into a more responsive and user-driven model (Wirtz & Müller, 2023; Twizeyimana & 
Andersson, 2020). Studies conducted in the context of advanced digital governments 
show that the online platforms, if designed well, can immensely lower the transaction 

costs for citizens, thereby facilitating compliance and regular interaction with the 
authorities, and ultimately fulfilling one of the major promises of the digital 

governance era. 
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However, this extension of access is, in a very important manner, the universal 
“access paradox” which supports and where the digitally skilled groups are gaining 
and the weak groups are possibly being rendered invisible at the same time. The very 
factors that are supposed to make life easier digital-by-default services, complicated 
online forms, and constant verification might actually cause new barriers, sometimes 

very huge and unbreakable ones, for the already marginalized ones, mainly the 

elderly, low-income people, uneducated ones or disabled people (Mergel, 2023). This 
paradox indicates that access cannot simply be viewed as a black-and-white issue 
but it is rather a spectrum, and digitization might inadvertently take us to a scenario 
where there is a two-tier service system being created, one for the privileged who get 

the fast and efficient digital track and the other for the unprivileged who are stuck 
with the dying and underfunded offline track. Consequently, the mere statistics 
revealing the increase in online transactions might be covering up the truth of severe 
social inequalities getting worse; thus, it is necessary to conduct a critical re-
assessment of the concept of “enhanced access” in a varied society. 

A very important factor for the support of this universal "access paradox" is the 
broadening of access, where on one hand the digital proficient groups are benefiting 
the most and on the other hand the weak groups might remain invisible. The features 
of digital lifestyle that are thought to be most beneficial digital-by-default services, 

complex online forms, and the requirement for frequent verification might end up 
binding, in many cases, large and even insurmountable binding barriers, for those 
who are already on the wrong side of the digital divide, especially elderly, low-income, 
and low-literacy individuals or disabled persons (Mergel, 2023). This paradox 
indicates that access is the gradient, not a black-and-white condition, and the 

digitization can, unintentionally, create a two-class service system where the 
privileged fast, efficient digital track is followed by the dying, underfunded, and 
hence, the unprivileged offline track. Consequently, the statistics showing an 

increase in online transactions may not completely reflect the reality of the widening 
gap between the rich and the poor; thus, a re-evaluation of the concept of "enhanced 

access" in a mixed society, which is critical, is necessity. 

Promoting Transparency 

The opening up of government through the availability of open data and information 
disclosed easily was one of the most important results of digital governance. 
Transparency was one of the most significant results of digital government by open 

data portals and proactive information disclosure. All over the world, governments 
have created platforms for publishing huge amounts of data about budgets, 
spending, procurement, and service performance, thus moving from the old reactive 
Freedom of Information models to the new paradigm of proactive and bulk data 
release. This infrastructure is designed for the purpose of democratizing information 

so that citizens, journalists, and civil society can all examine government activities, 
monitor the use of public money, and demand accountability from officials. There 
are signs that such portals can both increase the total amount of information 
available and lower the cost of accessing it this is the beginning of more informed 
public and open government. 

However, a thorough scrutiny reveals a quite significant gap between data release 
and a low-quality transparency in some cases such that it has been called "opaque 
transparency" or "open-washing." This scenario happens when nations would let 

loose vast amounts of raw, non-uniform, and badly documented data but without 
the context, means, or analysis for the public to comprehend and make use of them 

(Margetts & Dorobantu, 2023). Sometimes, the data presentation may be in formats 
that are difficult to interpret, the data may lack significant metadata or even be 
obscured, making it only accessible to a very limited number of highly skilled 
professionals. This problem creates a situation where there is a façade of 



  

27 

 

Copyright © 2026 by Author, Published by Moccasin Journal De Public Perspective. This is an open 

access article under the CC BY-SA License (https://creativecommons.org/licenses/by-sa/4.0). 

transparency while the average citizen's power is hardly increased. Quality 
transparency does not only mean the data release but the data being usable as well-
curated datasets, user-friendly visualization tools, easy-to-understand narratives, 
and efforts to connect data with real public concerns turning inactive data into 
sharing public knowledge. 

The impact of digital transparency on transparency and citizen oversight varies from 
mere disclosure to the kind of insight. If transparency is properly imposed, it can 
power watchdog non-profits, give rise to investigative journalism, boost participatory 
budgeting programs, and thus, to a certain extent, drive corrections in the moral 
conduct of the government (Janowski, 2020). Nonetheless, the accountability 

mechanism here is not automatic; it entails a lively civil society, a communicating 
capacity of the media, and often, the political will to develop coping strategies for the 
shortcomings revealed. In addition, there is a danger that transparency may become 
a ritual, thus, its main use would be to legitimize the existing power structures rather 
than to change them. The "transparency" hype thus needs to be assessed not by the 

volume of data given out but by the evidence of events that have taken place like 
increasing public discussions, correcting misallocation of resources, and so on, that 
have all led to a robust democratic accountability. 

Increasing Administrative Efficiency 

Efficiency in administration is one of the main reasons for adopting the new 
technology and one of the main benefits that the digital platform promises to bring, 
and there is already a lot of evidence demonstrating the gains in process 
streamlining, cost reduction, and time-saving that support this. The automation of 
high-volume, routine transactions (for instance, license renewals, benefit 

applications) decreases the need for manual processing, lowers human error, and 
speeds up the service delivery cycles. This change in operations allows the agencies 

to better use the human resources by shifting from clerical tasks to more complex 
casework, as it also reduces the operational costs related to paper, postage, and 
physical office space (Mergel, 2023). In particular, empirical studies of mature digital 

services have shown a clear business case for continued digital investment in the 
view of budget authorities, as they have demonstrated measurable reductions in the 
cost-per-transaction and significant decreases in average processing times. 

Yet, a critical distinction should be made between technical efficiency (doing things 
right) and transformational effectiveness (doing the right things). Several 

digitalization initiatives manage to improve the present processes' performance just 
a little bit speeding up a defective, paper-based application but they do not at all 
challenge or redesign the underlying policy or service logic (Margetts & Dorobantu, 
2023). To this, we have ‘islands of automation’, where the front-end is digitized, and 
the back-office stays with its inefficiencies, or where the digital systems merely repeat 

the inefficient bureaucratic rules. The surge of real transformational efficiency comes 
about through digitization being used as a lever for the complete re-engineering of 
processes. It begins by questioning the very assumptions that lie at the heart of the 
present service design and ends by allowing completely new, citizen-centric models 
to emerge (for instance, proactive service delivery based on life events). Sharing of 

data and integration of systems, meaning more than just quicker paperwork, deliver 
the utmost value by eliminating redundant procedures. 

The above-cited circumstances lead to the problem of defining the long-term Return 

on Investment (ROI) and the benefits of process re-engineering as the main issue. 
The reduction of processing time, for instance, is one of the short-term metrics that 

can easily be measured and it is not the only one that the re-engineering of processes 
can produce. Besides these, the benefits improved policy outcomes due to better 
data, greater citizen trust leading to higher compliance, or even innovation by open 
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data ecosystems are, however, still very much diffuse and long-term making it 
difficult for them to be included in traditional cost-benefit analyses (Janssen & 
Estevez, 2023). Besides this, the initial cost of digital transformation (technology, 
change management, skills development) is high and immediate whereas savings are 
usually realized slowly and spread over different departmental budgets. This gap in 

measurement may result in directing investment towards low-risk incremental 

automation rather than transformative projects which in turn limits the realization 
of full efficiency gains that the platform model of government had promised. 

Synthesis and Critical Discussion 

Interdependence of Goals 

The examination has shown that the three primary objectives of e-government better 
access, greater transparency, and more effective use of resources were very much 
interdependent, and sometimes even worked together in a virtuous cycle that became 
stronger and stronger. The proofs indicated that the increments in administrative 
efficiency, for instance, the usage of technology in processing, directly led to 

increased access of the citizens by providing them with service availability 24 hours 
a day and 7 days a week and minimizing the wait time. On the other hand, the online 
platforms set up to provide these services were amassing enormous new data which 
when made available to the public as open data, would greatly increase transparency. 

This transparency could, however, be a factor in becoming the cause of improved 
efficiency by allowing the external monitoring that detected misuse and trust 
development which was a factor in increasing the digital adoption willingly and in 
lowering the transaction costs (Margetts & Dorobantu, 2023; Wirtz & Müller, 2023). 
The integration of the different systems showed that user-friendly access to 

integrated platforms which needed back-end data integration was the most 
significant user-friendly access as the result of simultaneous efforts towards these 

targets, which was the very reason the latter facilitated the operational efficiency and 
the proactive information disclosure.  

On the contrary, the analysis revealed the presence of major disagreements that 

could give rise to the conflicting of these goals. It was found that digital-by-default 
policies which aimed at the highest efficiency very often turned out to be the most 
significant barriers to equitable access and exclusion of people affected by the digital 
divide and creation of two tiers in terms of service provided was the result of it. In 
addition, the demand for transparency sometimes overlapped with the areas of 

efficiency and privacy; requirements for data disclosure that are very strict might 
lead to heavy administrative burdens and thus a considerable increase in complexity, 
whereas security measures aimed at protecting citizen data might sound 
discouraging or less transparent in terms of access (Mergel, 2023; Young et al., 
2022). The data pointed out that these tensions were not bound to happen, but they 

were frequently formed by the policy design process being divided into different areas. 
The critical discussion, therefore, stated that the synergistic potential of these goals 
could only be realized through governing that was intentional and involved managing 
the trade-offs in such a way as to ensure the non-existence of exclusion as a result 
of efficiency gained and that the transparency initiatives were designed with usability 

in mind without crippling the functions that are administrative. 

The Maturity Gap 

The maturity gap between the established theoretical frameworks of e-government 

evolution and the day-to-day reality of implementation was a common thread in all 
studies. Foundational stage models, such as Layne & Lee’s (2001) four-stage model 

(catalog, transaction, vertical integration, horizontal integration), served as useful 
heuristic but empirical evidence revealed that the majority of digital government 
initiatives were still stuck at the transactional stage (Twizeyimana & Andersson, 
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2020). In the meantime, many governments have digitized certain services like tax 
filing, but connecting front-end services to the back-end agency databases (vertical 
integration) and cross-agency service orchestration around life events (horizontal 
integration) have remained exceptionally challenging. The gap illustrated that the 
struggle to move from digital service provision to the adoption of transformative, 

platform-based governance was the major challenge of the modern e-government 

sector. 

The synthesis identified the primary causes of this stagnation as the institutional 
and technical barriers that have been analyzed before. The transition towards 
integration called for more than just breaking down barriers, some of which were 

related to organization and politics rather than technology, such as the existence of 
bureaucratic silos, problems caused by the lack of interoperability among different 
systems and data standards, and so on (Janssen & Estevez, 2023; Zheng, 2022). 
Consequently, the stage models went through criticism for being too linear and 
hardest to tech, thus missing the socio-political complexity of institutional change. 

The scenario was not a smooth transition but rather a landscape filled with "islands 
of automation." This maturity gap illustrated that future progress would depend less 
on technology and more on the creation of institutional entrepreneurship, 
governance frameworks, and political will which would be able to break down the 

silos and promote collaboration within the public sector. 

Contextual Disparities 

The review made a clear distinction between the experiences of developed and 
developing countries by pointing out the different contexts that affected the 
technologies adoption and their respective outcomes. In advanced economies, where 

digital infrastructure was robust and the population was well-educated, the 
challenges mainly revolved around the integration of old complex systems and the 

management of sophisticated risks associated with data privacy and the use of 
algorithms in governance. On the other hand, developing countries often had to face 
more basic barriers, such as the lack of consistent power supply and internet access, 

lower levels of digital literacy among the citizens, and scarcity of resources, which 
could make even the basic level of e-government operations seem a daunting task to 
accomplish (Criado et al., 2021; UNDESA, 2022). This difference in situation implied 
that the lessons learned and the technologies developed in the former were rarely 
usable in the latter, thereby posing a challenge to the universality of the mainstream 

implementation models. 

Disparities were not only between developed and developing countries but also 
among different political and governance contexts. For example, authoritarian 
regimes were sometimes seen to take digital platforms suddenly for improving state 
surveillance and control, giving priority to efficiency and social control rather than 

the aims of transparency and participatory accountability (Margetts & Dorobantu, 
2023). On the other hand, when it came to democracies, the pace of using technology 
might be slower due to the deliberation engaged and the constraints put on the 
executive but the results were more likely to be achieving all three core goals. This 
integration arrived at the significant implication that context was not an ancillary 

element but rather an integral one, affecting the drivers and obstacles met and even 
the definition of victory. As a result, the digital government was always based on a 
generalized approach which was not proper and the good strategies were those that 

adapted deeply to the context taking into account local institutional ability, political 
economy, and society's needs. 

CONCLUSION 

This literature review effectively brought together disparate parts of the e-government 
adoption phenomenon and finally came to the consensus that viewing the whole 
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situation from an integrated and multi-level theoretical perspective gives the best 
interpretation of the process. User perceptions were clarified through micro-level 
technology acceptance models; however, these models were of little use if not coupled 
with meso-level institutional theories which disclosed that adoption was mainly due 
to the legitimacy-seeking isomorphic pressures, and macro-level socio-technical and 

diffusion theories that talked about the need for joint optimization of technology and 

social systems and the knowing inequitable spread. The adoption of digital platforms 
was a result of a combination of various factors such as customer-focused 
expectations, internal organizational efficiency, technological capability, and political 
support, but at the same time, there were significant barriers caused by digital 

divides, entrenched institutional obstacles, legal inconsistency, lack of trust, and 
poor design that hindered the adoption process. The outcome analysis showed a 
complicated situation: the digitized ones benefited from increased access but at the 
same time the less fortunate ones fell further behind, thus producing an "access 
paradox"; transparency was sometimes accomplished in a technical sense but then 

turned into "opaque transparency" due to the lack of usable supervision; and the 
higher productivity gained by the automated transactions was visible but many 
projects ended up being just "islands of automation" with no transformative back-
office re-engineering done. In the end, the synergistic goals of access, transparency, 

and efficiency were confirmed to be a complex socio-technical and political struggle 
with the emergence of a large gap in maturity between basic digitization and the 
realization of true platform-based integration along with the existence of different 
contexts around the world. 

Policy Implications 

In order to close the gap between ambition and outcome, service design should be 
holistic and user-centric, thus, becoming the priority of policymakers and public 
managers. This means not only the redesign of the services around the citizens’ life 

events but also the getting rid of all the silos through integration, mandatory user 
testing with various groups, compliance with accessibility standards (for instance: 

WCAG), and finally the adoption of agile, iterative development methods. Moreover, 
it is a must to invest in digital inclusion as if it is a core mandate. Policy-makers 
have to set aside funds for the activities like digital literacy programs and subsidized 
connectivity and devices, and also for creating a nation-wide network of supported 
digital access so that no one is left behind in terms of access. At the same time, 

building up the institutional capacity is of great importance and this should happen 
through the establishment of the so-called digital service teams, a culture of 
innovation and collaboration, and the continuous upskilling of the civil service which 
is focused on the areas of digital, data and design competencies. Also, the 
establishment of a strong and adaptive legal and governance framework is of utmost 

significance. This means the laws need to be updated to make digital identity and 
transactions possible, and at the same time the ethical guidelines for data use and 
AI need to be very clear and the governance structures that will control the balance 
of innovation with accountability, security, and privacy protection need to be set up. 

Limitations of the Review 

There is a set of limitations that are unavoidable and the review accepts them. The 
scope that was defined in the review, which is about G2C literature from 2010 to 
2024, has certainly omitted important insights from earlier foundational works and 

parallel developments in G2B and G2G digitalization that indirectly affect citizen 
services. Furthermore, there is a risk of publication bias, since the review draws 

mainly from a synthesis of published academic and institutional literature, which 
may have a lesser representation of implementation failures, non-Western 
viewpoints, and critical grassroots approaches. However, the biggest limitation of all 
is that the digital government sector is very soon characterized by a change in the 
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course of technology and policy. The fast-growing development of generative AI, 
quantum computing, and governance challenges that are related means that some 
conclusions will need to be revised quickly as new evidence and cases come. 

Agenda for Future Research 

Longitudinal Impact Studies: The demand for longitudinal mixed-methods research 

that would keep track of the digital platforms´ sustained impact during a long period 
of time is quite urgent. Research should not just focus on metrics of early adoption 
but also investigate long-term effects on institutional practice, relationships between 
citizens and the state and the dynamics of trust, along with social outcomes such as 
equity and cohesion. 

AI and Algorithmic Governance: Interdisciplinary research on governance, ethics, 
and impacts of AI and algorithmic decision-making in public service delivery is 
undoubtedly needed, however, it should not just be any research; it needs to be 
extensive. Among those mentioned, the main issues will be those of explaining and 
making the algorithm publicly known, removing bias, having standards for 

accountability in automated decisions, and knowing the public's perception of the 
fairness of the algorithms in the most sensitive areas such as social welfare, law 
enforcement, and regulatory compliance. 

Specific Adoption Pathways by Context: It will be necessary to conduct further 

research that would result in the development and experimentation of the digital 
government acceptance models that are more advanced and that factor in very 
diverse conditions. Such models would have to look into the "leapfrogging" tactics for 
less developed countries, the political economy of digital changeover in authoritarian 
and quasi-democratic systems, and the specific barriers to digital integration in 

federal or heavily de-centralized governance situations. 

Measuring Public Value and Transformation: The metric and methodology arts will 
be required for the digital government realm flow with new types of the public 
benefit'e and transformative effects' measurement and evaluation. Thus, it would 
include putting a value on the invisible benefits of elevated transparency and 

confidence, measuring the effects of process re-engineering in areas other than cost 
savings, and looking into the democratic consequences of the governance that is 
based on platforms. 
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